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St. James' Annual Meeting Agenda  
 

Sunday, January 22, 2012 

 
  1. Call to Order 
 
  2. Opening Prayer 
 
  3. Approval of Minutes 
 
  4. Recognition of Departing Vestry Members 

  5. 2011 Year-End Financial Report  

  6. Presentation of Approved 2012 Parish Budget  
             
  7. 2012 Vestry Nominations/Elections 
 
  8.  Report from the Diocesan Representatives 
 
  9. Warden's Reports / Thank You's and Acknowledgements 
 
10. Priestôs Annual Address 
 
11. Closing Prayers 
 
12. Adjournment 
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Minutes from the 2011 Annual Meeting  
The Annual Parish Meeting was called to order by Senior Warden Bill Iber at 11:50 a.m. There were 41 parishioners present.  
Copies of the Annual Report were passed out to all attendees.  Bill led the opening prayers. 
 

The minutes for last yearõs Parish Meeting were presented. Pat Rowell moved that the minutes be accepted as presented. 
Mark Braden seconded the motion and the minutes were accepted. 
 

Bill Iber thanked the current vestry members for all of their hard work. He presented gifts to the outgoing vestry members. 
Doug Cleary completed a 3-year term.  Mary Blair finished a one-year term. Stan Dawson completed one year of service. Elaine 
White and Laurie doCarmo filled in for vestry members who had to leave during the year. 
Bill also recognized Cheryl Viani. She has served as head of the Altar Guild for the last 10 years. 
 

Bill Iber introduced the Search Committee. Bob Blair, Chairman of the Search Committee, asked everyone to turn in their par-
ish surveys so the Search Committee knows what the parish wants in the new Rector. After the survey, the committee will be 
working on the Church Profile. 
Pat Rowell expressed concern that we were looking for a Rector rather than a Priest In Charge. Bob Blair asked parish mem-
bers to put their concerns on the survey so they can be discussed. 
 

Treasurer, Mike Morgan reviewed 2010 Budget, Income and Expenditures. See page 16-18 of the Annual 
Report. He explained in detail where income fell short. He explained where we were able to cut expenses and where we had 
to go over the budgeted amounts. It was explained that since Rev. Ruth Walsh is retired, there is a limit on what we can pay 
her. 
 

Junior Warden Bob Fitz explained our 2011 Budget. The budget can be found on pages 16-18 of the Annual Report.  It antici-
pates $290,000 of income and expenditures. He used pie charts to show sources of income. Sixty-nine percent comes from 
pledges. Another pie chart showed how we plan to disburse the money. Note 40% goes to the mortgage. He explained the 
budget was leaner than past years.  If we call a Rector this year, there will be expenses not covered in the current budget. 
 

The slate of candidates for the vestry was introduced.  Candidates are Mary Blair, Laura doCarmo, 
Pat Rowell, Larry Saiers, John Thompson, and Elaine White.  Bill Iber asked for any nominations from the floor.  Bill Taylor 
nominated Gus Braun. Jane Fitz seconded the nomination. Gus agreed to run and his name will be a write in on the ballot. Bal-
lots were passed out, marked and collected.  Doug Cleary, Mark Braden and Anne Patrick are going to count the ballots. 
 

Bob Blair, our Diocesan Delegate, talked about attending the 216 Annual Council next weekend with Rev. Ruth Walsh and 
Alternate Delegate, Peg Iber. They will hear the Bishopõs address, committee and budget reports and resolutions. They will 
vote for an Executive Committee and elect representatives to General Council. He is posting the resolutions on the bulletin 
board.  After the Council Meeting he will report to the vestry and post a summary of events on the bulletin board. 
 

Bill Iber gave the Senior Wardenõs Report. He asked everyone to read his letter and the other reports in the Annual Report.  
He highlighted the yearõs events.  He talked about hiring our Interim Rector Ruth Walsh and other new staff members. He 
talked about improving the administration with Jenny Kennedyõs help.  He thanked all who worked so hard to keep St. James 
functioning during the changes this year. 
 

Bob Fitz gave the Junior Wardenõs Report. See Annual Report.  He praised Bill Iber for his efforts to keep St. James function-
ing and his great attention to detail.  He talked about the work done standardizing job descriptions, contracts, and policies.  
He thanked all who volunteered and helped in all areas. 
 

Rev. Ruth Walsh gave the Rectorõs Address.  She thanked us for allowing her to serve as our priest.  She urged the parish to 
learn from the lessons of the past and look forward with optimism to the future. She asked us to encourage others to come to 
St. James. She assured us that she would stay as long as needed - until we hire our new Rector. 
 

The results of the election were announced. Mary Blair, Laura doCarmo, John Thompson and Elaine White were elected to 
three-year terms. Pat Rowell was elected to a two-year term. Larry Saiers was elected to a one-year term.  Gus Braun will fill in 
if we have a vacancy. There will be a short Vestry Meeting in the Conference Room immediately following the Annual Meet-
ing. 
 

Thomas Chadwick thanked the register, Barbara Riley for her work on the minutes. 
 

Bill Iber recognized the Trustees, Bill Taylor, Lib Mueller, and Thomas Chadwick. 
 

Rev. Walsh led the closing prayer. The meeting adjourned at 1:35. 
 

       Respectfully submitted, 
 
       Barbara Riley, Register 
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Annual Message from the Interim Rector  
I am very happy to report on the state of St. James congregation during the past year.  In August 2010 I came to be your In-
terim Rector and made a commitment to stay until a new full time Rector was installed.    
 
During this past year, it is my belief that the members of this congregation made excellent progress in healing from their 
immediate past experience with their Rector, the Rev. Kris Kramer.  I was happy to spend several hours individually with 
members who wished to process their feelings around this recent experience.  In addition, because of my position as an 
Interim Rector I brought up issues of betrayal of leaders, and the necessary and difficult process of moving through anger 
toward forgiveness.   My current impression is that the majority of congregants are at a place to receive a new Rector, but 
there are residual issues of trust that no doubt will arise during the acceptance of a new priest and authority figure.  I have every confidence 
that the Search Committee of this parish is working through the steps of a Search in the Episcopal Church in an exemplary manner.  I also 
have faith that who ever is ultimately called will be the right priest to be your Rector.     
 
During the past year this congregation has been very busy.  The Vestry has made sure that services and activities of the parish have been ac-
complished seamlessly.  As you review this Report, I believe that you will see how the Vestry has led in many areas in both the parish and in 
the community. For a congregation of this size the amount of support that is given for outreach both in the community and in lands outside 
of the United States reflects that portion of our Mission Statement òéSt. Jamesõ serves as a beacon of Godõs love and as a caring Christian 
family for the community, the nation and the worldéó 

Although St. James appreciates traditional liturgy we have been open to trying a few new things at Celebrations and Sunday worship.  On 
Christmas Eve at the later service our Lutheran neighbors joined us to celebrate the coming of Jesus birth.  Their Pastor, the Reverend  
Charles Oberkehr concelebrated with me in the manner which is subscribed by the Episcopal and Lutheran policies.  We celebrated Morn-
ing Prayer on the 5th Sunday of a month.  We honored our local Cub Scout Dens that meet regularly at St. James  at a service in February.  We 
welcomed Bishop Jones in October and had our Annual Blessing of the Animals as well. 

We continue to embrace our sister parish, the Ghana Resurrection Methodist Church under the leadership of Professor Kwayke Nuako.  
Their numbers are strong and their energy contagious. 

I thank you, Bill Iber, for your superb leadership as Senior Warden not only now but also during the past thirty years.  As that part of your 
ministry is changing now, know that everyone appreciates the sacrifices, care and regard you have for this congregation.  I thank you for your 
support to me as I became the Interim Rector again.  I also need to single out Jenny Kennedy our Parish Administrator.  She is very intelligent 
and a wonder with the technology in the office.  We are also fortunate to have a faithful Christian assisting us as she shows Christõs love to 
all visitors and callers.  Thank you, Jenny. 

I have thoroughly enjoyed being with each of you this year and appreciate the support, care and friendship that you have shown me during 
my time here.  God willing in the near future you will be happily entering a new part of your life together with a priest who God has called to 
be your Rector. 

In His Love and mine, 

Ruth 
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It is hard to believe that this is my last communiqué to the parish as Senior Warden.  Significant events have occurred 
at St. James in the past two years and we all have put forth great efforts to emerge with a positive situation and out-
look. 
 

I must admit that I am a bit older than I was the last time I filled the Senior Wardenõs slot during the transition from 
one Rector to another, and I find it a bit more stressful this time than before.  I think the parish as a whole, having an 
average age older than last time also finds things a bit more stressful also. 
 

We have survived one staff turnover in the last year and a half ð Rector, DCE and DCM having been replaced and 
either recently departed or soon to be replaced again.  I look forward to 2012 as a year of establishing stability in our parish with the calling of 
a new fulltime Rector, selecting a new part time Director of Christian Music (DCM) and in the fall of 2012, perhaps hiring a new part time 
Director of Christian Education. 
 

Stability this past year has come from our dear part time Interim Rector, the Reverend Ruth Walsh and our ever steady part time Parish Ad-
ministrator, Jenny Kennedy.  The carrying over of the music program during the Christmas season and the search for a new DCM has been 
dutifully carried out by our Interim Choirs Director and Organist, John Thompson. 
 

The year 2011 has been a year of great parish events, two Little Theater of Alexandria plays ð òOliveró and òNoises Offó that provided much 
needed revenue in support of our mission efforts and programs and provided great social opportunities with our neighbors and parishioners. 
 

Our traditional Shrove Tuesday Pancake Supper, auction, raffle and Talent Show was the usual hit.  Lent proceeded with soup and salad sup-
pers on Sundays with Lenten discussion programs following.  Soup with bread lunches were enjoyed after Bible Study on Wednesdays.  We 
ended Holy Week with an evening service on Holy Saturday that prepared us for a glorious Easter Morning service. 
 
 

Our Growth and Evangelism Vestryperson, Andy De La Cour, was able to arrange an evening during Lent with the well known author and 
speaker Diana Butler Bass.  Non-parishioners attended from the many area churches invited.  A reception and book signing followed her 
presentation and the resulting questions and discussion. 
 

Everyone brought goodies to the well attended òMeet and Greetó that Peg and I hosted in late May.  Social activities continued with a Recog-
nition Sunday Picnic in mid June, our ShrineMont Family Weekend in early July and the Baseball and BBQ outing with the Potomac NATS.  
Late August found us gathering again for a wonderful Progressive Dinner at the homes of several of our parishioners. 
 

The fall started off with a 9/11 Memorial Service and Parish Picnic and then the Arts and Crafts Fair in mid September that was a wonderfully 
successful fundraiser for our missions and programs.  October started with a well attended Blessing of the Animals held inside this year due 
to the weather and ground conditions. 
 

Our annual Bishopõs Visit on October 9th by the Rt. Rev. David Jones marked a milestone in his time as a Bishop in the Diocese of Virginia as 
St. James was the very first parish visit he made after being consecrated Bishop at the National Cathedral.  Bishop Jones will be retiring at the 
Diocesan Council in late January of 2012. 
 

A fundraising event in mid October introduced a new type of activity for St. James.  The Brotherhood of Saint Andrews spearheaded by 
Brother Bob Blair organized and carried off a very successful and tasty Pork BBQ and Community Garage Sale.  Several of the Brothers were a 
little bleary-eyed at the event as they stayed up to monitor the progress of the big BBQ. 
 

Our annual Stewardship Campaign kicked-off in late October and, with the assistance of everyone, was completed by early December.  Our 
goal was to raise $213,000 in pledges and we came close with around $200,000 being received.  More is expected to come.  As I was the Chair 
of the Campaign this year, I want to thank all of you who participated in making our 2012 Budget to support the calling of a new full-time 
Rector a reality. 
 

Our second outing to the Little Theater of Alexandria in mid November was a big success and the house almost seemed full.  The British 
farce, òNoises Offó was different and certainly entertaining.  A Thanksgiving Eve Service was well attended and got us into the right mood for 
òTurkey Day.ó 
 

Advent seemed to come early this year and our preparations for the coming of the Christ Child was lead by our Rector, Ruth.  The greening of 
the church was our final preparation for the Christmas season and was kept simple this year but, as always, was beautiful to behold.  Christ-
mas was celebrated with two well attended services on Christmas Eve and an early service on Christmas Day, also well attended. 
 

Our year has been marked with the loss of several of our dear and longtime friends, Paul Walters, Tom Chadwick, Bill Taylor and Frank Bar-
rett who will all be certainly missed. 
 

The year 2011 has been busy at St. James, but very rewarding.  Support from many of the parishioners made it seem to come off effortlessly, 
but being Senior Warden, I know that a lot of hard work, coordination, meetings and faith on the part of the clergy as well as the laity is 
what brought it all together to function smoothly.  Thank you all for your support and caring.  Please note the report from our Local and 
World Mission Vestrypersons, denoting the size of St. James contribution to those less fortunate around us.  My report is just the highlights 
of the year, greater detail and information can be found by reading the Annual Reports from the various Vestry members and organizational 
leaders within the parish. 
 

St. James is entering a new year with exciting prospects as we complete our search for a new Rector, see our numbers increasing, children 
returning and hopefully with an improvement in the economy, increases to our financial support.  I look forward to our new year with much 
anticipation and faith that St. James is again increasing its mission to the Mount Vernon Community, nation and world. 
 

~  Bill Iber 

Letter from the Senior Warden  
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In 2010 I began as your Junior Warden so this January completes two years in that capac-
ity. As I reported to you last year, my Vestry responsibilities are essentially to provide 
òbehind-the-sceneó oversight of Parish business:  finances, physical plant and property, 
employee position descriptions and hiring actions.  This year I was very ably assisted by 
three other hard-working vestry persons, collectively called the Finance Committee:  
Plant and Property (Nancy Sherick), Administration, Finances, Financial Planning and 
Fundraising (Mary Blair), and Treasurer (Mike Morgan).  As was the case for 2010, these 
three individuals performed admirably in keeping St. James moving forward in spite of challenging budget, 
staffing, facility, and clergy issues.  Here is a summary for 2011: 
 

Facilities ð We started 2011 with six priorities for renovation and maintenance, plus three other projects 
should funds become available.  The six priorities:  paint the Rectory outside trim; repair/replace the 
church complexõs gutters (to include repainting/replacing fascia and soffit boards as necessary); repair the 
church complexõs exit door locking mechanisms; repair the church complexõs interior door closing mecha-
nisms; repair the churchõs outside sconce light system; fix the sanctuary flood lights and chandeliers; and 
repair the outside signboard flood lights.  Except for the sanctuary flood lights, all these items have been 
accomplished.     
 

Budget ð We began the year with a balanced budget of $290,000, which included a very optimistic goal of 
$15,000 in fund raising.  As the year progressed, it became clear that revenues were not going to meet the 
projected $290,000, due to a loss of pledge and loose plate receipts and less income from budgeted gift in-
come.  Due to economies in expenditures, savings in salaries with the departure of our Director of Chris-
tian Education, and a successful year of fund-raising activities, 2011 will close out with a slight surplus of 
approximately $3900.   
 

Staff ð We began the year with a full staff.  By early spring our Director of Christian Education (DCE) re-
signed for personal reasons.  In late summer our Sexton left to take care of an ailing mother. Finally, our 
much beloved Director of Christian Music (DCM) left in order to return to her own church in Fredericks-
burg as their Assistant Organist.  At the present time, we are marching on with no hiring action planned 
for the DCE until we see growth in the number of children available for that program.  We have a new 
Sexton, the daughter of our former Sexton, so that position continues within the same family!  And finally, 
our own John Thompson is filling in admirably for St. James as our interim DCM until a permanent re-
placement can be found. 
 

Administration ð This year the focus was on òinstitutionalizingó our procedures for the use of our facilities 
and staff, by both parishioners and non-parishioners, to include a schedule of fees.  As a result, new poli-
cies have been written, approved by the Vestry, and are available for reading that cover:  (1) general build-
ing use policies, (2) weddings, (3) funerals, (4) the Memorial Garden, and (5) a fee schedule. 

   

Communication to the Congregation ð On a monthly basis you have received St. Jamesõ Notes in the mail 
that included an article from me.  Some of the topics I addressed during the year dealt with where we 
stood with our budget (receipts versus expenditures), our Shrove Tuesday pancake supper and talent 
show, the influence of the Benedictine òRuleó on Episcopalian worship, actions of our Finance Committee, 
the loss of two towering figures in the life of St. Jamesõ (Bill Taylor and Tom Chadwick, both Trustees), 
compensation planning for a new Rector, staff hiring actions, and budget planning.  Is there any common 
thread evident to you?  (There isnõt to me (!) but if you can find one please let me know; I just wrote about 
things that at the time seemed relevant!) 
 

Looking back over this past year, then, I can say that progress continued to be made in tightening up many 
of our administrative procedures for staff, building use, and budget execution, and in taking care of some 
long-standing facilities requirements.  As always, more is still needed, but that will be another story! 
 

~  Bob Fitz 

V
E

S
T

R
Y 

Junior Warden  
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Administration/Finance/Planning  

Our St. Jamesõ family has had a very busy year working on raising funds in support of our church and its 
mission.    
 
We began the fund raising  in January with a Little Theatre of Alexandria event wherein we saw the 
Charles Dickens classic, òOliver.ó  The winter of 2011 was not too rough on us so we were able to get out 
for the evening and have a lovely reception and enjoy the play.  It was a financially successful event for St. 
James in that we raised $2,900.  Thanks to the Clearys and the Vianis and all the wonderful folks who contributed 
delicious appetizers and desserts for all to enjoy.    
 
In March we held a Silent Auction and Raffle in conjunction with Shrove Tuesday Pancake Supper and Talent Show.   
It was a long evening but we again were very successful in raising another $1,400 to add to the St. Jamesõ coffersõ.   
Many thanks to all the people who donated time, talent, tickets, weekends at the beach and lovely baskets of mer-
chandise to make this such a great success.  Mike Morgan was our outstanding auctioneer. 
 
We continued the fun in July by attending a Potomac Nationals Baseball Game in Prince William County Stadium.  
This continues to be a popular event which begins with a delicious barbeque at the ballpark followed by some great 
fun watching the Potomac Nationals play against the Frederick Keys.  Although the Nationals did not win, we really 
enjoyed being with many of our special St. James family at a fun event.  Thanks to John Thompson and all his hard 
work in organizing the event.  We were able to raise another $1,000 for St. James.    
 

Beginning six months ahead, Andy DeLaCour and Laurie doCarmo with their 
many helpers once again put together a terrific Arts and Crafts Fair in Septem-
ber.  Andy never ceases to amaze me with her wondrous organizational skills 
and many talents in putting together an outstanding event.  She gets that last 
little ounce of energy and determination out of everyone and we all love her for 
it.  This event netted $3,600.  Wow! 
 
Bob Blair came up with the first annual St. Jamesõ barbecue as another fund 
raiser and Nancy Sherick and I added a yard sale to help draw people.  So, in Oc-
tober The Brotherhood of St. Andrew, with Bob at the helm, put together a fabu-

lous event smoking 240 pounds of pork for 12 hours and selling out of it in about 48 hours.  There were lots of side 
accompaniments and take out of the pork was a great hit.  We had nine yard sale tables including one with St. James 
items.  The event is off to a flying start and the guys look forward to doing it again in 2012.  We netted about $1,300 
from the combined barbeque and yard sale. 
 
Our final fund raiser for the year was another Little Theatre of Alexandria   play in November.  We saw the British com-
edy òNoises Off.ó The play was uproariously funny and everyone seemed to enjoy it.  As usual, our St. James cooks pro-
vided many delicious appetizers and desserts and a fun time was had by all.  Many thanks go out to Cheryl and Mike 
Viani for graciously hosting this event.  Additionally, many thanks go out to the Vestry and Trustees and other con-
scientious parishioners whom sold tickets to the event.  Our net amount raised was approximately $3,000.00. 
Although it seems like all my time has been spent on fund raising, I have also participated as a member of the Finance 
Committee in working on our St. Jamesõ budget to cover our churchõs obligations and budget requirements for 2011 
and 2012.  
 
It has been a very busy year at St. James but I think we 
have once again shown our love and heartfelt dedication 
in caring for our St. Jamesõ family and attention to our 
many blessings from our Lord. 
 
~ Mary Blair  
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Growth & Evangelism  

Continued on next page. 

Every year we determine objectives for ourselves as part of our Vestry member commitments - several 
of those goals were accomplished this year!  
 
Objective #1:  Welcome the world outside our doors 
 
We were thrilled to sponsor an evening with Dr. Diana Butler Bass! 

On Thursday evening, April 14th, St. Jamesõs gallery, sanctuary and Braxton Hall were filled with neighbors, mem-
bers of community churches and parishioners. Over 225 invitations were sent to every church, of every denomina-
tion, in the northern Virginia area.  Dr. Diana Butler Bass, an independent scholar specializing in American religion 
and culture and an engaging speaker, presented her latest research about the state of mainline Protestant churches 
today.  She concluded with discussion and conversation with attendees about a new vision for churches, one in 
which we can better connect spiritually with God and with one another.    
 
Thank you everyone who supported this educational and outreach program to the Mount Vernon community.  
Those deserving special thanks include McKayla Braden, Lib Mueller, Ann Chadwick, Laurie doCarmo, Sara 
Thompson, John Thompson, Dean Sherick, Barbara Riley, Susanne Hillman, Ellen Cleary, Doug Cleary, the Wel-
coming Team and everyone who provided warm hospitality to our many visitors, the Daughters of the King, the 
Brotherhood of St. Andrew, and to everyone who distributed flyers, brought food for the reception, and helped to 
set up, take down and clean up.  Denise Symonds provided beautiful organ music during the reception and Rev. 
Ruth Walsh provided invaluable support and encouragement during the many weeks of planning and final imple-
mentation of the event.    
 
Visitors made many comments about how much they enjoyed the evening and Dianaõs informative presentation.  
They also complimented St. Jamesõ on our beautiful facilities.  So, thank you to everyone who cleaned, polished, gar-
dened and spruced up all the well used areas in the church, as well as the nooks and crannies during recent weeks.  
This event was truly a team effort; your work really made a difference in this important program.    
 
Objective #2: Improve and implement directional signage for our building and grounds:   
 
Thanks to a generous anonymous donor (thank you for your support), contemporary (transitional) re-
flective signage and lighting were designed and materialized in the front gardens, at each entrance to the 
parking lot, each door entrance, and banner posts were installed in front and back (along Rte 235) to 
publicize our events and welcome newcomers to our doors.   
 
New banners were designed and purchased as a year-round invitation to all ð have you seen the 
yellow banners with the welcoming hands?  
 
Calligraphic lettering (signs) matching the calligraphy above the nametag board in the Gallery 
were installed throughout the church to assist in finding the way through our facility. 
 
As for next year 2012, should we consider labeling each room? 
 

Objective #3: Evangelism and Growth through Advertising 
 
Advertisements appeared in the Alexandria/Mt. Vernon Gazette for 3 six-week runs intermittently changing the 
content to reflect the seasons/events throughout the year as well as in the online event calendar of the Mt. Vernon 
Patch.  Advertising appeared in the Ft. Belvoir Eagle, the News & Messenger Roam, the Military Gazette, the Prince 
William Pulse and a special Holiday paper published by the Eagle.  We have continued the online ad in the Lorton 
paper, adding a year-round printed  ad, and advertised in the Military Comprint Newcomerõs Guide to be published 
in February/March 2012 (delayed due to the upheaval at Belvoir). 
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Objective #4:  Outreach to the Ft. Belvoir Community 
 
We reached out to the Ft. Belvoir community in a Pastoral way hosting a funeral for a family that was turned away 
from some 7 other churches in the area. Attempting to make them feel welcome, we opened up St. James for the ser-
vice and reception; we even printed the bulletin in both English and Spanish! 
 
We had a Baby Shower! Braxton Hall was filled with 30+ Moms-to-be of those deployed, injured, or killed in action 
and lovingly, 5 ladies made baby blankets as a gift for all the babies. 

 
A special mailing of over 3,000 postcards went out in August to the specific Ft. Belvoir zipcode welcoming families to 
join us for our 9/11 Service, programs, & craft fair.  You might have seen the extras around the church; we integrated 
our year round banner design as the background so people would recognize us through graphics.  
 
 
 
 
 
 
 
 
 
We hope to continue our rewarding interaction with the Ft. Belvoir community, the rehabilitation for our Wounded 
Warriors and their families, and provide, in any way we can, our heartfelt care and concern for our families and 
friends. 

Last but so not leastéé..THE WELCOMING TEAM 
 
There is more to us than shaking hands and passing out bread and welcome brochures every Sunday. Our mission is 
to warmly welcome all visitors that pass through our doors and reach out to the community with an invitation to 
share our vision with them.  
Please thank each member of our team; their talents to greet newcomers have well exceeded expectations! 
 
Growth and Evangelism is for all of us ð we share a common goal ð spreading the good     
news of Jesus Christ to the community ð and inviting everyone to be  
a part of our St. Jamesõ family.  
 
~ Andy De La Cour 

Lord, behold our families here assembled.  We thank you for this place in which we dwell, for the 
love that unites us, for the peace accorded to us this day, and for the hope with which we expect 
tomorrow.  Amen.  

Growth & Evangelism (continued)  

Put your hope in GodPut your hope in God   
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 Parish Events & Activities  

About the Vestry 

The term vestry originated in Great Britain and referred to the room next to the nave of the church where the 
sacred vessels and vestments were kept. Those conducting parish business met in this room and came to be 
known as the vestry. The executive committee of the vestry is made up of the two wardens and the rector. The 
principle behind this, as well as the whole structure of the Episcopal Church and the Anglican Communion, is 
one of ordered and diffused authority. 
      
Traditionally the Vestry at St. James is made up of 14 members: the rector (who does not vote unless there is a 
tie); 4 officers which include the Senior Warden, Junior Warden, Clerk of the Vestry (Non-Voting) and Treasurer 
(Non-Voting); 12 members-at-large who serve in three groups of four who serve for three year terms.  
 
Vestry members are elected at the annual meeting of the parish in January each year. Officers are elected for a term 
of one year by the newly elected vestry at their meeting,  which usually happens immediately following the annual 
meeting. There is no restriction on how many times they may be elected. At-large vestry members are elected for a 
term of 3 years. They may not be re-elected unless they are completing a partial term. Former members-at-large 
may run for election again after being off the Vestry for one year. 
 
Our Vestry tries to function with mutual trust, respect, listening and prayer. This is an intangible element in our 
common life together as a vestry and it is critically important in opening us individually and as a group to the 
guidance of the Holy Spirit. 

Another year and all is well!  Our fourth annual Art and Craft Fair was a huge success thanks to the 
effort of the St. James congregation.  This year we had 51 artisans and 61 volunteers plus The Brother-
hood of St. Andrew.  The bakers of the church did a great job as usual and we completely sold out of 
goodies.  The Brotherhood expanded their menu to include chili and cornbread.  What a lovely lunch 
they prepared.   Andy de la Cour and I have set a tentative date for next yearõs fair éSeptember 15th.  

 
This year St. James had a Recognition Sunday service.  We celebrated all the won-
derful members who work constantly for the church.   My grandmother called vol-
unteerism òworking for the glory of God.ó She also said that helping other gave you an extra star 
in your heavenly crown.   There is nothing like Irish wisdom!  Rev. Walsh officiated at the ser-
vice and Bill Iber read the names of the 48 groups/programs at our church.  One by one Bill read 
the group names and the volunteers for that program stood.  We have volunteers for everything 

from being a reader to watering the garden.   We had 521 volunteers!  I canõt imagine what that would be in volun-
teer hours!! 
 
This has been a special yearéwe have new events, new members, new faces and expanded our ministry to Ft. Bel-
voir.   Happy New Year to Us! 
 
~ Laurie doCarmo 
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   Plant & Property  

Worship & Music  
St. James enjoyed a vibrant year of worship and music in 2011.  Under the leadership of our Interim Rector, the Rev. 
Ruth Walsh, both regular Sunday services and special celebrations were uplifting.  While we look forward to install-
ing a new Rector in 2012, Ruth has been a wonderful guide and inspiration to our worship during her time with us. 
 
Our music program also had a busy and productive year in 2011.  The choir and handbells were well led by our Direc-
tor of Christian Music, Denise Symonds.  In addition to providing music on Sundays, and singing the psalms during 
Lent, the choir also sang at special holiday services and took part in a multi-choir concert for Martin Luther King Day.  
Our music was enhanced throughout the year by special performances by other musicians, including flutist Anne 
Smith, soloist Bob Blair and Amber Tussing on the bagpipes.    The choir was also honored to sing at the funeral ser-
vices of two of our beloved trustees, Bill Taylor and Tom Chadwick. 
 
In the fall, we received with mixed emotions the news that Denise had received an offer to be 
assistant DCM at her home church in Fredericksburg.  While we are very pleased for Deniseõs 
sake, she had contributed so much to our music program and to the parish that it was hard to 
say goodbye to her.   She is greatly missed, but we wish her all the best in her new position.  We 
are very grateful to John Thompson for taking over as interim choir director and organist, so 
that music continues to enhance our worship while we seek a new DCM. 
 
Our search for a new DCM is underway, and we hope to begin interviewing applicants in February. Our goal is to se-
lect a DCM who combines musical ability with spirituality, so our music can be an expression of our faith and an in-
spiration to our worship. 
 
We look forward to another wonderful year at St. James in 2012. 

 

~ Elaine White 

2011 has been another year of results for the buildings and grounds at St James: 

We renewed the lease through April 2012 on the Rectory with the McCormack Family. 

We painted the exterior of the Rectory. 

We installed a new hot water heater at the Rectory. 

We repaired all of our exterior and interior doors in our church gallery and throughout our church 
buildings as needed. 

We replaced gutters and some of the fascia on the Rectory, Sanctuary and Braxton Hall. We had the entire fascia 
painted prior to the gutters being installed. This has improved the appearance of our buildings tremendously.  

Our Boiler continues to run like a champ after replacing the burners in 2010.  Replacing the burners rather than 
the whole system has proven to be a real sound decision as all the old problems of the burners sooting-up have 
been resolved. 

We fixed all of the lighting on the exterior of our buildings. 
 

In 2012 we will be resolving the following: 

Placing the last two chandeliers closest to the library on dimmers and fixing the flood lights in the Sanctuary. 

Solving the òhigh humidityó problems caused by our Air Handler systems. This has proved to be a persistent prob-
lem, but we are determined to correct it. 

Work on repairing or replacing the driveway at Rectory. 

Look for a fund raising display board in the gallery in 2012 which will address the real need for energy efficient 
windows for the Braxton Hall Wing and for new flooring in that same area that will be better able to hold up to 
the heavy usage and wear and tear it gets everyday. 

 

Many Thanks to all the people who give their generous time and help to make St. Jamesõ shine! 
 
~ Nancy Sherick 
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In 2011, we continued to use resource material from òSeasons of the Spiritó for our Sunday Adult Christian 
Education class.  This comprehensive program follows the scripture lessons that are appointed each 
Sunday for worship services.  Thus, they serve to reinforce the messages from the worship services for 
that day. 
 
We gather in Braxton Hall for coffee and conversation following the 8:00 am worship service.  From 9:15 
to 10:00 am, we engage in a lively discussion about the scripture selected for emphasis for that day.  This 
fully participatory discussion is led by a facilitator.  Everyone is encouraged to join the discussion that is prompted by 
a series of questions; so we learn from one another as well as from the scriptures of the day.  About 12 ð 17 people usu-
ally participate. 
 
Following a reading of the lesson, the leader sets the background for the scripture, e.g., the author, if known; time in 
history; location; and any known circumstances at the time the scripture was written that might have influenced its 
content.  We conclude our discussion by considering how the scripture applies today -  to us as individuals and what 
we can do as a parish to carry out Godõs call to us. 
 
Our Lenten study for 2011 was, òEmbracing an Adult Faith: What It Means To Be Christianó authored by Dr. Marcus J. Borg.  
Subjects for the five Sundays of Lent were: Who is God?  Who was Jesus?  What is salvation?  How do we practice our faith? and 
How do we live in community?  Held on Sunday evenings, we began with a simple supper, followed by a DVD introduction 
to the topic of the evening, and continuing with discussion.  This series was attended by up to 30 people. 
 
Rev. Ruth D. Walsh led the study for the four Sundays of Advent.  This well attended Sunday morning series was, 
òAging Gracefully: Mentally, Physically and Spiritually.ó   
 
In addition to opportunities for adult education on Sundays and during 
the seasons of Lent and Advent, Nancy and Larry Saiers lead Bible Study 
every Wednesday at 11:00 am in Braxton Hall, study is often followed by 
Holy Eucharist and a Healing Service. 
 
St. Jamesõ Library contains a broad selection of resources about adult 
Christian education.  The Library Committee plans to complete an or-
ganization of the materials in early 2012. 
 

~ Ann Chadwick 

  #ÈÉÌÄÒÅÎȭÓ Ǫ 9ÏÕÔÈ -ÉÎÉÓÔÒÉÅÓ 

Adult Christian Education  

I am sorry to say that there is not much to report for Children's Education this year.  Our staff person for the Chil-
dren's Ministry resigned early on in the year, and, with almost no children, our pro-
gram took a deep dive in 2011. But, take heart! We have had several new families join 
the church this fall who have young children, and Peg Iber has been so kind to lead 
them in the children's service on Sunday mornings. Thank you, Peg.  With that said, I 
sign off from my third year on the vestry, which I have enjoyed through thick and 
thin, especially my work on the worship committee and the lay pastoral care commit-
tee my first two years.  I  look forward now to serving in other ways and continuing 
my wonderful friendships with so many of you.   
 
~ Mckayla Braden 
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Parish Care Coordination:   
At St. Jamesõ, the primary objective of Lay Pastoral Care under the leadership, direction and guidance of Rev. Walsh is 
to provide support to parishioners who have developed particular needs.  This includes visiting those who are home-
bound or in the hospital and to provide other assistance, such as taking the Holy Eucharist to those who cannot at-
tend church service.  Lay Pastoral Care provides comfort and support to those who are grieving or just in need of 
companionship.  When there is a noticeable decline in a personõs participation in St. Jamesõ activities, Lay Pastoral 
Care identifies friends who can encourage a renewal of participation in parish life.  This support manifests itself in a 
multitude of ways from the sending of a card or making a phone call, to visits, providing rides to medical appoint-
ments or assistance in shopping. 
 
I specifically did not identify these actions as being done by the Lay Pastoral Care TEAM but as by Lay Pastoral Care.  If 
you think about it, virtually everyone at St. James provides the support at a personal level.  We are all enjoined to fol-
low Christ in caring for the sick, crying with the grieving as Jesus did at the grave of Lazarus, and looking out for fel-
low parishionersõ well being.  St. James parish is remarkable for the generosity of spirit, time and treasure to help 
those in need.  The Lay Pastoral Care Team ensures that needs of the parish are identified and that someone is paying 
appropriate attention. 
 
Led by Rev. Walsh the team quietly and diligently cares for the St. Jamesõ family.  Over the course of 2011 the team 
identified almost 30 instances which warranted special attention.  Rev. Walsh or a Lay Eucharistic Minister carried 
the Holy Eucharist to a hospital, nursing home or home-bound parishioner on 45 occasions.  Lay Pastoral Care works 
in conjunction with other elements of the St. Jamesõ support system:  the prayer list; the prayer chain of the Daughters 
of the King; the support of the Brotherhood of St. Andrew, among others.   
 
If Lay Pastoral care has a calling for you, please consider joining the Team.  It is a wonderful mission that blesses the 
Team members as much as the persons being helped. 
 
Finally, I want to give special thanks to Rev. Walsh for her tireless leadership and the emphasis and time she places 

on the spiritual and physical health of the St. Jamesõ family.   

Communications:   
Our monthly printed newsletter, the St. Jamesõ Notes has gone out each month in a timely fashion with articles and 

pictures submitted by various sources.  Thanks to Audrey Schoenweis who has been able to assist with the mailing 

and sorting.  There is a need for another volunteer to assist in this capacity.  Thanks also to Lora Jane Lisle for all her 

proofreading.  The Sunday bulletin continues in the 8 page format.  The Thursday electronic E-pistle is being sent 

each week to a growing email list.   Bulletin Boards and Gallery postings around the church are being updated ð but 

perhaps we should examine the placement of the bulletin boards by the kitchen to realize a better communication 

effect.  Also our website and online calendar are kept up to date and so there are many ways for members and visitors 

alike to access the happenings at St. James. 

~ Larry Saiers 

Parish Care Coordination and Communications  




